sUAS “Drone” Program
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SUAS Program — Audit Checklist

Unique characteristics of UAS (or drones), as compared to manned aircraft require examination
of special conditions, which may not be associate with manned aircraft.
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Audit checklists have routinely been developed to provide a systematic appr
an organization’s operations. This checklist is designed to assist the audit
assessment of an organization’s sUAS (or drone) operations through th
operator's (e.g., drone operations) various functional areas.

1. Does the organization have a pa ment for investment in new
technologies?

e New business

2. Determine how the organization’s drone program will be “operationalized.”

Aircraft - Inspection
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1. Is proof of liability insurance available for each of the organization’s drones?
2. Is there a current Aircraft Flight Manual available for each of the organization’s drones?

3. Does each drone have operational and emergency equipment (e.g., sense and avoid),
which meets the requirements of the applicable regulation and/or insurance requirement?

Airworthiness

1. How has the organization’s UAS been certified airworthy?

2. Through which means does the organization’s UAS these establis

standards?
3. How is this compliance substantiated?

4. Who conducted the certification review

S equipped with training aids appropriate to the training
ith FAA regulation?

1. All the data that is being collected by and through the drone program, will it be integrated
into a corporate-wide system or will you build an entirely new system to retain and
analyze collected data?
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2. Does the person responsible for running the flight safety program have extensive
operational experience and training?

3. Does the person responsible for the flight safety program have direct access to the
operations manager?

Emergency Recovery Capability

1. Isthere evidence of a flight termination system (e.g. a whole airct,
which aims to immediately end the flight and to reduce the kinefic
does not necessarily ensure the crash / impact point location?

2. Are emergency recovery procedures; functions that cq
flight crew command or through an automatic prep
intended to navigate the unmanned aircraft to a presele
make a safe landing or terminate the flight:

e Functional?

e Implemented?

e Up-to-date?

e Evidence of procedure

Scope:
UAS pilot in comima ing requires a different skill set from the set

Ific CRM techniques are evaluated?
4. How is determined if further training is required to reinforce required protocols?

5. What procedures allow the UASC to communicate effectively among all UAS personnel
to ensure safety of operations?
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Flight and Operations Personnel Training Program

1. Does the organization have an approved training policy in place in regard to the
following:

Ground and flight training facilities?

Properly qualified instructors?

Ground and flight training in the type(s) of SUAS operated by
Coordination & training in all types of emergency and abng
procedures caused by aircraft (e.g., drone) or operating s
fire or other abnormalities?
Knowledge and skills related to visual flight procedures fo
operation?

Knowledge of all flight operations members
responsible and the relation of these functj
operation members, particularly to abnormal
Recurrent training and assessment o
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